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Global Forum for Rural Advisory Services (GFRAS)
www.g-fras.org

• Established in 2010 

• Strengthen pluralistic demand-driven Extension and Advisory Services (EAS)/RAS

– Policy advocacy
– Learning 
– Networking

– Support: Mainly SDC, USAID
- IFAD, GIZ, EU

– Previously Steering Committee/
– Now GFRAS Board and General Assembly
– AESA is represented in the Board almost since the beginning

– Host: Agridea, Switzerland/FiBL, Switzerland 

http://www.g-fras.org/


GFRAS Networks



AESA-First Face to Face Meeting

• Face to face meeting 

• (14-15 Jan 2014), 
Kathmandu, Nepal

• 28 participants 

• (7 countries)

• Identified Focal points in 
each country:

• 2013-16 SDC Funding
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Priorities-Short and Long term

5



Initial Website and facebook Group



Establishment of Country Fora
INDIA

• India Extension Network (26 August 2014)

BANGLADESH

• Bangladesh Agricultural Extension Network

(1 Sept 2014) 

PAKISTAN

• Pakistan Extension Network (1 Sept 2015)

SRI LANKA

• NAEASSL iemerged as a network in 2019

NEPAL

• Engagement with the NAEA



Capacity Needs Assessment (CNA) of EAS 
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CNA in 4 Countries
• India- October 2015
• Sri Lanka- Feb 2016
• Bangladesh- Feb 2016
• Nepal- May 2016

• Publication of Policy brief on 
prioritized CN

• Published Facilitators Guide for 
CNA of EAS Providers

Training young research 
scholars/Faculty 

• Training on Good Practices in 
Extension Research and 
Evaluation

• Published a Manual
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13 Feb 2016 Kandy,Sri Lanka

Reviewed progress, 

Took several decisions to strengthen AESA

Governance Board  Meeting 



(2016-2019)
• IFAD Support to 3 

Networks under  APIRAS 
including AESA

• Bangladesh, Fiji and 
Philippines

5 KEY COMPONENTS:
• Capacity Assessment of 

Network
• Capacity Strengthening of 

EAS
• Knowledge Management
• Policy Dialogues
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Conducted Online Capacity 
Assessment (CA) of AESA-2017

Validated the findings of CA at the 
AESA governance board meeting, 
Kathmandu, July 2017 

CA  Report and  Proceedings of the  
Governance Meet  available on AESA 
website

AESA Capacity 

Assessment & GB Meeting
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BAEN Consultation and Planning 
Workshop Bangladesh(April 2017)

1st meeting of the National Network of 
Agricultural Extension and Advisory 
Services in Sri Lanka
Sri Lanka (November 2017 )

Participation in year end SAAS Project 
Review Bangladesh (July 2018 )

Network Strengthening
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MANAGE, India
Promotion of the NELK, Curricula 
development for Indian Universities

MANAGE/ICAR-CTCRI/SM Sehgal
Foundation 
Trainings on strengthening research in 
extension

IRRI South Asia Regional Centre 
Policy Dialogue-I- CSA and EAS, 
October 2018, Sri Lanka

SIAS, Nepal 
Policy Dialogue -II–Extension under 
federal Nepal April 2019, Nepal

Partnerships and collaborations
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•

Curricula Reforms-AESA- MANAGE-ICAR development of new extension 
curricula approved July 2018-March 2019 

NELK Promotion (India & Bangladesh)

Training on Writing Good Practice Notes on EAS (Bangladesh)

Training on Research Methods in Extension-3 out 4 during SAAS project

Improved Individual Capacities 



29 November -2 December 2016, Hyderabad
7-12 August 2017, Trivandrum

4-8 March 2019, Delhi
10-14 June 2019, Bangalore

TRAINING WORKSHOPS ON STRENGTHENING RESEARCH AND EVALUATION IN  EXTENSION 



Training on the 
New Extensionist
Learning Kit (NELK)) 

•

• Hyderabad, INDIA

5-6 Oct 2017 

• Dhaka, BANGLADESH

10 March, 2018
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Activities in Sri Lanka

Mentoring NAEASSL
• First country meeting of Sri 

Lanka National Network of 
Agricultural Extension and 
advisory Services, Peradeniya
22 November 2017

• (NAEASSL) Workshop on 
Adoption of New Extensionist
Approach in Advisory and 
Extension Services in Sri 
Lanka: In Collaboration with 
Coconut Cultivation Board 
(CCB), Sri Lanka, GFRAS and 
AESA (31 October 2019) 

• NELK Training for officers of 
CCB, Colombo 28-30 October 
2019



Partnering with other initiatives in 2019
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Policy dialogue



South Asia Policy 

Dialogue
Role of EAS in Scaling-up 

Climate Smart Agriculture 

5 October 2018 

Colombo, Sri Lanka
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Policy dialogue



Extension Curricula Reforms

AESA in collaboration with 
the ICAR Broad Subject 
Matter Committee 
(Agricultural Extension) and 
MANAGE developed a new 
curricula for MSc and PhD in 
Agricultural Extension in 
Indian Universities 

(to be implemented from 
2021 academic year 

(22nd June and 12 July 2018)
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Editor Talk Series
ICAR-CTCRI; MANAGE, CRISP, AESA

14 July and 29 July 2029 



AESA Knowledge Management

• Blogs -144

• My Meeting Notes -91

• Good Practice Notes -45

• Book Reviews-29

• Face to Face-15

• Working Papers-5

• Policy Briefs-3

• Proceeding- 15

• SAAS Good Practice Notes-2

• Guidance Note-1

• Special series-COVID-19 and EAS
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Developed, used and shared widely on social 
media

Easily Downloadable

Google analytics 

Virtual Network

AESA  Facebook 
Group 

(>20900 members)

Daily updates 

• on trainings, 
conferences, 

• links to new 
publications 

• and news related 
to EAS

Updated AESA website with new features



http://apiras.net/

Maintains Knowledge Management of APIRAS

http://apiras.net/


Previously support under 
the SAAS project for: 

Language editing
Posting publications
Website Upgradation etc

Currently only limited 
funding from IFAD project 
to pay for a 
communication person 
and for everything else

CRISP pays for the cost of 
secretariat time 
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Secretariat/Project coordination: CRISP 



Co-organized several events including webinars  

• FAO, 

• IFAD, 

• GFRAS 

• APAARI

• AESA is a 
member of the 
FAO-Tropical 
Agricultural 
Platform (TAP)



Future Plans : Depending on resource 
availability and managing other challenges 

• Handhold/Mentor/existing and 
new country fora

• Continue/Strengthen KM

• Organise Training of Trainers/

Promote NELK/

• Support curricula reforms in 
other countries 

• Engage in policy consultations

• Respond to increasing demands 
for support 

• Raise more resources

• Organise  governance meetings 
(at least once in two years)



Funding Support under the Last Mile Project for 2021

Particulars Amount (USD)

Part time Communication Officers time for managing AESA and APIRAS websites, 
adding extension relevant content  and populating on social media

6000 (@500 per month)

Operationalising SRN/ RN and Technical Supervision of CF and participation in 
LMP
(We are using this for language editing, designing publications)

6000 (@500 per month)

Zoom Subscription(yearly) 156

Training/Webinar with sharing costs 1500 (lumpsum)

AESA and APIRAS web portal upgradation (maintenance and updated in sync with 
newer priorities and features)

500



Challenges

• Sustainable Financing: Difficulties in 
getting core funds for managing a 
network (time, travel, 
communication, human resources)

• At least one full time staff: 

Need a full time programme office

• Not sure how far the existing 
arrangements will work 

AESA with host (CRISP) support and 
cost sharing with other 
organisations
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Thanks for your attention


