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Global Forum for Rural Advisory Services (GFRAS)

Established in 2010

Strengthen pluralistic demand-driven Extension and Advisory Services (EAS)/RAS

Policy advocacy
Learning
Networking

Support: Mainly SDC, USAID
- IFAD, GIZ, EU

Previously Steering Committee/

How GFRAS promotes
advocacy and leadership in
rural advisory services for
sustainable development
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Adding
Value to
Local Action

Impact Stories

How GFRAS promotes advocacy and leadership in rural
advisory services for sustainable development

et

‘ fromgy =
o
o
-

e
Noveroe

GFRAS is proud to share its "Impact Stories" document. This is a
study collecting and describing several real-life examples that
illustrate some of the different ways in which the GFRAS network
adds value to the work of local actors and ongoing initiatives, with
the aim of benefiting the lives and livelihoods of smallholder

farmers around the globe.

You can download it

Now GFRAS Board and General Assembly
AESA is represented in the Board almost since the beginning

Host: Agridea, Switzerland/FiBL, Switzerland


http://www.g-fras.org/

GFRAS Networks
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AESA-First Face to Face Meeting

* Face to face meeting

* (14-15Jan 2014),
Kathmandu, Nepal

* 28 participants

Agricultural Extension in South Asia

¢ (7 cou ntrieS) 14-15 January 2014, Nepall
@ Jes
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* |dentified Focal points in
each country:

e 2013-16 SDC Funding
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Priorities-Short and Long term

Establish
country

&orums

Resource
generation

Knowledge

\sharing

Develop
directory of
extension &

RAS
providers
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Capacity
building of
extension
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Needs
assessment &
reviewon
extension

situation in
South Asia

Conduct
evaluation
studies on
extension

Initiate case
studies
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Initial Website and facebook Grour
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Agricultural Extension in South Asia @) cise  Home Create
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Agricultural
Extension in South
Asia

About
Discussion
Chats T T T
Members
Events
Videos
Photos a

Files Joined » + Nofifications # Share More

Group insights

Moderate group # Wiite post 8| Add photoivideo  [EM Live Video [ More ADD MEM;

B Photovideo 5" Get together ® Poll

mm Agricultural Extensi

new members this | » Write Post
Centre for Researc... 20¢ 2 post to welcome

@ Agricultural Extension i MEME Hide
€ Agricultural Extensioni.. x,;g/\ Crisp Inaia;shared a/link
"®Ew O Admin:3bes Add Member
w Global Forum for Rural DrV V Sadamate, participated in the24th Conference of the Parties
< i (COP24) to the United Nations Framework Convention on Climate Change Add Member
(UNFCCC) held at Katowice, Poland, organized from 2 to 15 December
2018. Here he shares his experiences. Add Member




Establishment of Country Fora

INDIA
* India Extension Network (26 August 2014)

BANGLADESH
* Bangladesh Agricultural Extension Network
(1 Sept 2014)

PAKISTAN
e Pakistan Extension Network (1 Sept 2015)

SRI LANKA
 NAEASSL iemerged as a network in 2019

NEPAL
* Engagement with the NAEA




CapaCity NEEdS Assessment (CNA) Of EAS ASSESSING CAPACITY NEEDS OF

A Guide for Facilitators

CNA in 4 Countries
e [ndia- October 2015

* Srilanka- Feb 2016 ~ Policy Brief
* Bangladesh- Feb 2016

pacity 15 of Extanslon and Advisory Servicas (EAS) In South Asla

* Nepal- May 2016 EEEEEI s
 Publication of Policy brief on el
e .. PRl MANUAL ON
prIOFItIZEd CN e e e e GOOD PRACTICES IN EXTENSION
. oye . S = RESEARCH & EVALUATION
 Published Facilitators Guide for -
CNA of EAS Providers e e
o T [ — L0 2 Extension
Training young research =S St e
earning Management Te
scholars/Faculty sl Research iy,
* Training on Good Practices in M valuation
Extension Research and ephaton PSychometrics
Evaluation

e Published a Manual




Governance Board Meeting

13 Feb 2016 Kandy,Sri Lanka
Reviewed progress,
Took several decisions to strengthen AESA




IFAD

INTERNATIOMNAL
FUND FOR

AGRICULTURAL
DEVELOPMEMNT

(2016-2019)

* |[FAD Supportto 3
Networks under APIRAS
including AESA

* Bangladesh, Fiji and
Philippines

5 KEY COMPONENTS:

e Capacity Assessment of
Network

e Capacity Strengthening of
EAS

* Knowledge Management
* Policy Dialogues




AESA Capacity
Assessment & GB Meeting

Conducted Online Capacity
Assessment (CA) of AESA-2017

Validated the findings of CA at the
AESA governance board meeting,
Kathmandu, July 2017

CA Report and Proceedings of the
Governance Meet available on AESA
website

Capacity Assessment Report
Agricultural Extension South Asia (AESA) Network
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Nimisha Mittal
2017



Network Strengthening

BAEN Consultation and Planning
Workshop Bangladesh(April 2017)

1st meeting of the National Network of
Agricultural Extension and Advisory
Services in Sri Lanka

Sri Lanka (November 2017 )

Participation in year end SAAS Project
Review Bangladesh (July 2018 )
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B ey JLIFAD
(,onsultatlon and PIannmc ‘Workshop

SUPPORTING SMALLHOLDER FARMERS IN ASIA AND PACIFIC ISLANDS REGION
THROUGH STRENGTHENED AGRICULTURAL ADVISORY SERVICES (SSF-APIR-SAAS)
BANGLADESH AGRICULTURAL EXTENSION NETWORK (BAEN)

Date :01-02 April 2017, ’
Venue : BARD, Comilla, Bangladesh r b




Partnerships and collaborations

MANAGE, India
Promotion of the NELK, Curricula
development for Indian Universities

MANAGE/ICAR-CTCRI/SM Sehgal
Foundation

Trainings on strengthening research in
extension

IRRI South Asia Regional Centre
Policy Dialogue-I- CSA and EAS,
October 2018, Sri Lanka

SIAS, Nepal
Policy Dialogue -lI-Extension under
federal Nepal April 2019, Nepal




Improved Individual Capacities

Curricula Reforms-AESA- MANAGE-ICAR development of new extension
curricula approved July 2018-March 2019

NELK Promotion (India & Bangladesh)
Training on Writing Good Practice Notes on EAS (Bangladesh)

Training on Research Methods in Extension-3 out 4 during SAAS project

Worksnop < 5ing New Extension Learning Kit and Writing Notes on
Good Practices in Extension

Organized by @ Society for Bangladesh Agricultural Extension Network (BAEN) and

Agricultural Extension in South Asia (AESA)
. 10-11 March 2018

i . Gias Uddin Milky Conference Room, Dhaka

Venue
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TRAINING WORKSHOPS ON STRENGTHENING RESEARCH AND EVALUATION IN EXTENSION

29 November -2 December 2016, Hyderabad
7-12 August 2017, Trivandrum

4-8 March 2019, Delhi

10-14 June 2019, Bangalore



raining on
New Extensionist

Learning Kit (NELK))

 Hyderabad, INDIA
5-6 Oct 2017

e Dhaka, BANGLADESH
10 March, 2018




Module 7: Introduction to
Facilitation for Development
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SOCIETY FOR
BANGLADESH AGRICULTURAL
EXTENSION NETWORK

Agricultural Extension
in South Asia

Guidance Note
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Gt Forue for hurst Services (GRAS)

Phone +41 (0152 354 97 64, Fow +41 (0152 354 97 97
nfolg-ras.or, www 5-ras org
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Customization of NELK Module
Facilitation for Development in
Bangladesh

April 2021
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Activities in Sri Lanka

Mentoring NAEASSL

First country meeting of Sri
Lanka National Network of
Agricultural Extension and
advisory Services, Peradeniya
22 November 2017

(NAEASSL) Workshop on
Adoption of New Extensionist
Approach in Advisory and
Extension Services in Sri
Lanka: In Collaboration with
Coconut Cultivation Board
(CCB), Sri Lanka, GFRAS and
AESA (31 October 2019)

NELK Training for officers of
CCB, Colombo 28-30 October
2019
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Workshop on Adoption of New E\;tens.lo
Advisory & Extension Services In
&
! Meeting of Network of
Agricultural Extension and Advisory Services in
Organized by - Coconut Cultivation Board

October 31, 2019
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Partnering with other initiatives in 2019

I I 0I5\ s
S South Asia IANAGEL CRISP

MANAGE-University Alliance for Advancing Agricultural
Extension and Advisory Services

Centre for Research on Innovation and Science Policy (CRISP)
Agricultural Extension in South Asia (AESA)

B %
Y/ M\
NAri NANAGE T

ICA

Training Workshop on

Scale Development in Social Sciences
(June 10-14, 2019)

Exo genous
ThurstoneHedonlc

Marketing,..... CFA

IRT
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Reliability Or
Intellig encelndex

LatentPerceptlon

Southern Regional Station

ICAR-National Dairy Research Institute
Adugodi, Bengaluru-560030, Karnataka



Policy dialogue

P=iAs NERN

Institute of Advanced Neoal Policy Research Network

National Policy Dialogue on

Agriculture Extension System in Federal Nepal

Tuesday, 9 April 2019
Green Hall, Hotel Himalaya, Kupondole, Lalitpur, Nepal

= RN Policy Brief

Agriculture Extension Service Delivery in Federal Nepal:
Emerging Challenges and Way Forward




Policy dialogue

< Policy Brief

Extension and Advisory Services in Scaling up
Climate Smart Agriculture in South Asia

South Asia Policy

Dialogue

Role of EAS in Scaling-up
Climate Smart Agriculture
5 October 2018

Colombo, Sri Lanka
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Extension Curricula Reforms

AESA in collaboration with
the ICAR Broad Subject
Matter Committee
(Agricultural Extension) and
VMIANAGE developed a new
curricula for MSc and PhD in
Agricultural Extension in
Indian Universities

(to be implemented from
2021 academic year

(22" June and 12 July 2018)




Editor Talk Series
ICAR-CTCRI; MANAGE, CRISP, AESA
14 July and 29 July 2029

A el St s st Aqfiitereh i vy Puniud sl Kristin Davis is a Senior Research Fellow at the Internationsl Fosd

« comes from a soil physics and agricultural science background. Her Research Institute (IFPRI) Washington, D.C. $he has a Phl in
W":::“_ ) JULY research focuses on the development and use of simulation models to JULY ::'WMM“MMMN
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et mmmmhwmommwm o Sl s pepers for International Agricultural and Extension Education (MAEE) and as
purseotzelprinssiny serves as the Editor-in-Chief of the Elsevier journal “Agricultural e s Executive Secretary of the Clobal Forum for Rural Advisory Services
Impact factor - 4,212 Systems”. Tman wné bvear ter acen (GFRAS).
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AESA Knowledge Management —
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Blogs -144
* My Meeting Notes -31
* Good Practice Notes -45 y
 Book Reviews-29

* Face to Face-15

° WO r k| N g P a p ers- 5 Publc Pt arnerstpe (PP i i

* Policy Briefs-3
* Proceeding- 15

 SAAS Good Practice Notes-2
 Guidance Note-1 Tk Sk

Shaping the'Future:

* Special series-COVID-19 and EAS ON EXTENSION 8

\gricultural Extension
in South Asia

D)
CRiSP



Updated AESA website with new features

© £ May7,2021 Q

. Agricultural Extension in South Asia

BLOGS ~ GOOD PRACTICES ~ MY MEETING NOTES  FACETO FACE  AESA EVENTS ~  AESA PUBLICATIONS ~  RESOURCES ~  LINKS ~  PROJECTS ~

rvey (January 2021) GUIDANCE NOTE- Customization of NELK Module “Facilitation for Development” in Bangladesh AESA and BAEN (April 2021)
[I— -y — 9 g - =

N S e e

Extension activities continue even during
COVID-19: Training for Tea Inspectors

of Rathnapura District, Sri Lanka

Developed, used and shared widely on social
media

Easily Downloadable

Google analytics

AESA Update -

Virtual Network

AESA Facebook
Group

(>20900 members)

Daily updates

* on trainings,
conferences,

* links to new
publications

 and news related
to EAS

25



Maintains Knowledge Management of APIRAS

HOME ABOUT IN ACTION PUBLICATIONS NETWORKS PROJECTS RESOURCES CONTACT

-
Al . [

_

ASIA-PACIFIC ISLANDS RURAL ADVISORY NEWS £ROMTHE RECION
SERVICES NETWORK T &

http://apiras.net/



http://apiras.net/

Secretariat/Project coordination: CRISP

Previously support under \ :E \
the SAAS project for: \_,/)
Language editing CRISP

Posting publications
Website Upgradation etc

Currently only limited f A
funding from IFAD project B
to pay for a W
communication person v, ¢
and for everything else = o
CRISP pays for the cost of | L ),

secretariat time

27




Co-organized several events including webinars

Food and Agriculture Organization
of the United Nations

FAQ,
IFAD,
GFRAS

APAARI :

G Io bal ca paCIty Agricultural Extension in South Asia (AESA) participated in webinars and published
needs assessment several outputs from September 2020 to March 2021.
methOdOIOgy Knowledge Management

Integrating nutrition objectives into
agri?unuril extension ajnd advisory services AESA, through its website, published ten blogs, four good practices notes, six book

. programmes and policies reviews, three face-to-face interviews, and three meeting notes during this period. The
A E SA I S a AESA Facebook group currently has more than 20,900 members. AESA updated the
%W resource section of its website by adding more relevant themes, like agroecology and

T youth in agriculture. AESA is using the Facebook group, LinkedIn group, Twitter handle,

and the AESA email list to promote exchange of knowledge on extension and advisory

l I | e | I | b e r Of t h e services (EAS). AESA is also handling knowledge management functions of the Asia-

Pacific Islands Rural Advisory Services Network (APIRAS) (www.apiras.net).

FAO-Tro P ical i
Agricultural
Platform (TAP)

Others (Discussion forums,

Update 17 aesq Agricultural Extension in South Asia
March 2021

AESA organized an online
survey to obtain feedback on
its activities during January
2021. We received 252
responses and the findings
from this survey can be
accessed from website. Our
sincere thanks to all those
who participated in the
survey and we will use your
valuable advice to do even
better.

66.27
6429
6230
Workshops and Trainings
Link to New publications

Latest News and Events

Activities

0.00 20.00 4000 60.00 80.00
Responses in Percentage




Future Plans : Depending on resource

availability and managing other challenges

 Handhold/Mentor/existing and
new country fora

e Continue/Strengthen KM
e QOrganise Training of Trainers/
Promote NELK/

e Support curricula reforms in
other countries

* Engage in policy consultations

 Respond to increasing demands
for support

* Raise more resources

* Organise governance meetings
(at least once in two years)



Funding Support under the Last Mile Project for 2021

Part time Communication Officers time for managing AESA and APIRAS websites, 6000 (@500 per month)
adding extension relevant content and populating on social media

Operationalising SRN/ RN and Technical Supervision of CF and participation in 6000 (@500 per month)
LMP

(We are using this for language editing, designing publications)

Zoom Subscription(yearly) 156

Training/Webinar with sharing costs 1500 (lumpsum)

AESA and APIRAS web portal upgradation (maintenance and updated in sync with 500
newer priorities and features)



Challenges

* Sustainable Financing: Difficulties in
getting core funds for managing a
network (time, travel,
communication, human resources)

* At least one full time staff:
Need a full time programme office

* Not sure how far the existing
arrangements will work

AESA with host (CRISP) support and
cost sharing with other
organisations




Thanks for your attention
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